TOWN COUNCIL MEETING MINUTES OF DECEMBER 15, 2020

1. CALL TO ORDER
Council President calls meeting to order and gives Zoom information for the public
ROLL CALL

Present: Councilor Stephen Ruggiero, Councilor Barbara Flockhart, Councilor Rob Demarco, Councilor
Peter Christopher, Councilor Tracey Honan, Councilor Nick LoConte, Councilor Rich F errino, Council
Vice President James Letterie, President Philip Boncore

2.

PLEDGE OF ALLEGIANCE

Councilor Ferrino

3.

Minutes
Approval of December 15, 2020 Minutes, as circulated
Motion by Councilor Ferrino
2" by Councilor Honan
Approve: Councilor Stephen Ruggiero, Councilor Barbara Flockhart, Councilor Rob Demarco,
Councilor Peter Christopher, Councilor Tracey Honan, Councilor LoConte, Councilor F errino,

Council Vice President Jim Letterie, President Philip Boncore
Motion Passes 9-0

GENERAL INFORMATION & RECOMMENDATIONS

Council Presidents reports there were 23 new cases adding to the 36 over weekend...we must keep
up the vigilance, there is a mandatory mask inside/outside. ..we are up to 1109 total with 27
deceased. Council President will be asking for strict enforcement for not wearing masks.

PUBLIC HEARING
None

PUBLIC COMMENT
No public comment at this time.

CORRESPONDENCE

COMMITTEE REPORTS
9.2  Public Safety Committee
Councilor Flockhart reports on meeting discussing the choice of the Public Safety Building Site
by Kastle Boos Assoc. It was decided that since the community should be more involved with
the site location of either the Little League Field or the Golf Course organization, the
representatives of both should be contacted. The committee has tabled until next meeting to
gather more information.

Councilor Ferrino asks if either site chosen, has Article 97 been discussed.
9b  Virtual Town Hall with Councilor DeMarco

Councilor DeMarco reports on his virtual meeting and the number one subject was mainly the
school opening and discussion of who wants children in school and who wants kids to stay home.
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10. TOWN MANAGER REPORT

Town Manager Faison. comments on the Board of Health potential fall back on Ph 3 Step 1 in town.
Board of Health tabled this motion awaiting Governor is consideration of additional roll backs,

The state does have Care Acts Money to be allocated out to communities, especially our restraunt
community. He totally understands the set back to these businesss and want to help with any aid to
help them financially from the state and federal government.

He shares Screen of National Wide Covid Surge. This is from Mayors from all over the country and
Harvard with Bloomberg.

We can see surge that is happening all over country. Vaccines are coming out, but people fall into the
3rd to 4th phase of vaccines. A fair amount will not receive until atleast April May or June.

Spikes had after Memorial, Labor Day, Thanksgiving and probably after the current holiday season.

How can all do things safely during holiday season...

Same type of advice...stick with your people, unfortunately not being able to spend time with
family is extremely hard but for a health factor and personal responsibilities that we must do

Director Hurley gives an update on current Covid cases 28 cases in last 24 hours...1109 total cases 27
deceased, 196 isolated, 886 recovered. The incident rate may be as high as the 90°s, did a quick
calculation on case counts for Nov. vs. Dec. We have had large scale outbreaks, the Parc at

Harborview, A DMH site in a group home, residents about 6-7 and a deceased and staff has contacted
COVID-19.

Working with public schools doing flu vaccine. Most appointment been given and taken but will help
with all. Have filled all appointment times but looking to hopefully hold another one.

Vice President Letterie thanks Director Hurley.... asks if amount of testing that was done in Nov.
compared to Dec. As far as testing now, what is residents in comparison to outside our community?
She will review and get back with information.

Councilor Ferrino asks if testing has been extended after 12-31 -20.

Yes, it has been extended, it must be indoors and will be working with Project Beacon, appointment
only.

Finalizing potential sites as to not interfere with school beginning.

Councilor Christopher asks if is there going to be any roll for municipalities to play for disbursement of
vaccine,

Yes, right now we expecting to see first responders centrally, not through local health teams.

Open Pods should be seen beginning in April for general population by phases.

Town Manager reflects that the Cares Act Money will not be available and not until sometime in J an. we
must look for the federal and state government for funding. It will be discussed on allocations.

Councilor Ferrino asks what current loss of water in town is. Director Calla replies approx. 18%.
MWRA continues to bill us on total consumption, which is not close to what we are billing. We must
review this policy and continue investi gating. We do have a town wide leak detection. We do annually

and it is required for every two years. We keep a list of the leaks and once reported, they are fixed
within two weeks.
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Director Calla working on what is being billed and what MWRA billing as total consumption.
Councilor Ferrino asks if current water break had anything to do with the CBD Project?
Director Calla reports, no it has nothing to do with the CBD Project.

Vice President Letterie asks to confirm that Gioso is done for the season?

Yes, they are, still will be seen in town doing inspections.

Vice President Letterie asks about the rink, parking lot, the drain seems to be clo gged due to their
storing construction materials.

Director Calla reports yes, but Gioso will be taking care of this and offereing more drainage. At
end of project drainage will be completed.

Councilor Ruggiero asks if we are ready for the snowstorm coming.

Director Call reports yes, town is ready.

Chief Flanagan-does not think coastal flooding will be a problem.

11. SCHOOL DEPARTMENT UPDATE
Council President reports on meeting Monday Dec. 7, 2020.

Meeting to recruit teacher monitors., MS, HS, Lunchroom monitors, hallway all needed for
opening, if you have time....sign up and put application in.

Announced retirement of Judi Buono, who has been with school for 35 years.

12. OLD BUSINESS
None

13. NEW BUSINESS

13.a That the Town Council direct the Town Manager on a solution for In Person Meetings
Councilor DeMarco reports that since the children are going back to school we should consider in
person meetings with the Town Council and Committee Members

Council President send this motion to the Public Safety Committee

13.b Town Council authorize the Town Manager to sign the North Suffolk Resilience &
Sustainability Office Agreement

Motion by Councilor Ferrino

2" by Councilor Christopher

Discussion by Town Manager (See information attached)

Council President refers this to the Rules & Ordinance Committee

13.¢ Motion to Replenish Pest Control Funding

Discussion of Funding by CFO Anna Freedman

Motion by Councilor Ferrino to refer to the Finance Committee

2" by Vice President Letterie

Discussion

Councilor Honan asks if any of these pest problems could be from the CBD Project?
Director Calla replies, Gioso has been doing the correct baiting in the center for pest control.

Councilor Honan asks when residents must control their own pest control?

Town Manager replies that trash is a big problem with the pests and construction happening all over
town, it is a fine line of what is the towns responsibility vs. an individual? If it is obvious it is a
citizen’s responsibility, they should take care of, but at this time, the town is having a pest problem
which is also a regional problem.
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Is there a massive home project and then an influx of pests, would they be responsible for the costs?
Town Manager replies that the ISD could discuss this with any major improvements being done.

Councilor Ruggiero reports his precinct has been getting infested. Education would also help with
trying to fix this problem as more people are home and more trash being generated.

Approve: Councilor Stephen Ruggiero, Councilor Barbara F lockhart, Councilor Rob Demarco,
Councilor Peter Christopher, Councilor Tracey Honan, Councilor LoConte, Councilor Ferrino,

Council Vice President Jim Letterie, President Philip Boncore
Motion Passes 9-0

PUBLIC COMMENT

Reminds of the TSAC meeting and on the agenda is the Point Shirley Resident Pilot Parking
Program.

Councilor Ferrino asks about update on town wide 25 MPH, Mike Diluiso reflects that this must be
requested by the town and he will review.

One Way Harbor view will also be addressed.

15. PUBLIC RELATIONS / UPCOMING EVENTS

15.a Immediate Committee Openings for Airport Hazards Committee
Commission for Diversity, Inclusion and Community Relations

Town Council wishes all a Happy Holiday

16. ADJOURNMENT
Motion to adjourn by Vice President Letterie at 8:08 PM
2" by Councilor Ferrino
Approve: Councilor Stephen Ruggiero, Councilor Barbara Flockhart, Councilor Rob Demarco,
Councilor Peter Christopher, Councilor Tracey Honan, Councilor LoConte, Councilor Ferrino,

Council Vice President Jim Letterie, President Philip Boncore
Motion Passes 9-0

A DVD of this meeting is available from WCAT / www.youtube.com

Public Documents used in the meeting are available at Town Managers
Office. Documents Used in this Meeting:

Handwritten Notes / Committee Openings Documents
Roll Call Log

Written Motions / Verbal Motions

Respectfully submitted,

Town Council Clerk
Denise Quist
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TOWN OF WINTHROP
OFFICE OF THE TOWN MANAGER

Town Hall, 1 Metcalf Square, Winthrop, MA 02152 Telephone: 617-846-1077 Fax: 617-846-5458

Austin Faison
Town Manager

Town Council Motion_

December 10, 2020 Fiscal Year 2021

Motion Summary
Title: ISD Purchased Services Replenishment
Motion ID: TCM21-007
Amount: $20,000.00
Funding Source: Town Council Reserve
Motion Details
Motion Type: Budgetary Transfer
Submitted by: Austin Faison Town Manager
Date Submitted: 12/10/2020
1ext of Motion
MOTION: I move that the Town Council vote to transfer $20,000 from the Town
Council Reserve to replenish the Inspectional Services Purchased Services account due to
extraordinary pest control expenses as estimated for the remainder of Fiscal Year 2021;
or take any other action thereto.

Funding Details
Funding Source Funding Destination
Account Description Amount Account Description Amount
0111057-578100 [Town Council Reserve $20,000 0124152-520000 Purchased Services $20,000

TC Reserve Balance: $75,000
Amount Requested: $20.000
TC Reserve after motion approval: $55,000

12-15-20
Motion by Councilor Ferrino to refer to the Finance Committee
2" by Vice President Letterie
Approve: Councilor Stephen Ruggiero, Councilor Barbara Flockhart, Councilor Rob
Demarco, Councilor Peter Christopher, Councilor Tracey Honan, Councilor LoConte,
Councilor Ferrino,

Council Vice President Jim Letterie, President Philip Boncore
Motion Passes 9-0



TOWN OF WINTHROP
OFFICE OF THE TOWN MANAGER

Town Hall, 1 Metcalf Square, Winthrop, MA 02152 Telephone: 617-846-1077 Fax: 617-846-5458
Austin Faison
Town Manager

MOTION

TEXT OF MOTION

Submitted By: Town Manager Faison Date: 12-7-20

Subject: Regional Resilience & Sustainability Office



THIS AGREEMENT dated as of s 2020 (“Agreement”) by and between the
CITY OF REVERE, 3 Massachusetts municipal corporation having a usual place of business at 281

Broadway, Revere, MA 02151, acting by and through its Mayor (also referred to as “Revere”), the cry
OF CHELSEA, a Massachusetts municipal corporation having a usual place of business at 500 Broadway,

, acting by and through its City Manager (also referred to as “Chelsea”), and the

WHEREAS, each of the Parties has determined that it is mutually beneficial to share between them the

services and costs associated with the employment of staff focused on energy efficiency, climate resiliency
and environmental Sustainability;

WHEREAS, the ¢j

ty of Chelsea s willing and capable of hosting shared staff, serving as the Lead
Municipality; and

WHEREAS, each Municipality has authority to enter into this Agreement pursuant to M.G.L, c. 40, s. 4A

and has obtained authorization by vote of jts respective City or Town Councils as attested to by certified
copies thereof attached hereto in Appendix A.

NOw, THEREFORE, the Parties, in mutua) consideratio
be legally bound thereby, agree under seal as follows:

1. PURPOSE

This ;B,Jjg_g_gggg of this agreement is_to provide for the establish
sha_.- ':S’Egﬁ'ffb’sugnort-enprgy efﬁciens;—'wsff.:e'nhouse:-gas emission reduction, ¢

conserv rojects and programs, (hereinafter “the Office”), which includes the intended hiring of
sta?ffgsn‘éédsdlctate, to coordinate municipal en ustainabilj

n of the Covenants contained herein, intending to

2. TERM AND COMMENCEMENT

The initial term of this Agreement shall be for ¢

hree-and a-half-years, commencing on January i,
2021 and ending on June 30, 2024, Thereafter, this agreement shall ren

€W automatically for foyr (4)
additional three (3) year terms, for to a total term limit of fifteen and a half years ending on June 30,
2036, unless Previously terminated as provided herein, Any Municipality may terminate its obligations
hereunder as of the end of an east six months prior written



3. LEAD MUNICIPALITY

In accordance with the provisions of this Agreement, the Municipalities hereby designate the City of

Chelsea as the Leaq Municipality (hereinafter the “Lead Municipality”). The Lead Municipality shall
provide reasonable physical accommodati ici

administer payrol| angd benefits for the Office and perform all duties

and provide al| services consistent
with those afforded any other department under its jurisdiction. |

n addition, the Lead Municipality

®  Maintain accurate and comprehensive records o
reimbursements angd contributions received H
Perform annual audits; and

Issue periodic financial statements to al| participants;

f services performed, costs incurred, and

Any property owned by the Lead Municj

pality which is used by the Office shall remain the property of
the Lead Municlpal!ty.

4. ALL MUNICIPALITIES

® Allocate reasonable office space for the Office
from the Lead Municipality;

® Allow the Office staff to enjoy such vacation, sick and personal days and other leave as they
may be entitled to receive under the standarg Personnel practices of the Lead Municipality,
No Municipality shal| make any demand on the Office or take any action with respect to them

that is in violation of their rights under standard personne| Practices of the Lead Municipallty
Or under any applicable legislation;

ffice. Responsibility
eld by the Town/City council or another appropriate authority in the Municipality in

; gal fees, shall be paid by the Municipality in
Nng the action of the Office staff shall
unicipality in which

5. GOVERNANCE OF THE OFFICE
A. Board Membership

The Municipalities hereby establish the North Suffolk Resilience a



Member and shall cease to be a Board Member if he or she ceases to hold office with the appointing
Municipality or if the appointing Municipality ceases to be a party to this agreement,

ry and appropriate, |n matters
pertaining to making policy and procedures for oversight of the Office, each Municipality is afforded
equal representation.

The Office staff will be hired upon the agreement of the Boarg, Any further personnel decisions,
including salaries and termination of Office staff, shall similarly be agreed upon by the Board.

Benefits and other employment policies that govern the employment of the Office shall be those of
the Lead Municipality.

B. Board Responsibilities
The Board and individual Board Members shall be expected to:
i.  Participate in the hiring of the Office staff;
ii. Actasthe Personnel/performance ma nager for the Office staff;

iii. Actas a point of contact for the Office staff and counterpart Boargd Members;
iv. Attend quarterly and non-quarterly meetings of the Board;
V. Mutually agree on an Annual Budget and each muy

Vi. Mutually agree upon annual

vii. Review Féports and monitor the efforts of the Offj
approved by the Plan of Action;

Vill. Mutually establish policies and procedures with counterpart Board members for oversight
of the Office and ensure effective and orderly operation, and;

iX. Review grant opportunities and applications set forth by the Office staff.

C. Financial Officer

The Lead Municipality’s Chief Financial Officer, or his or her designee (hereinafter the “Financial
Officer”), shall oversee the Lead Municipalities’ financial obligations outlined in Section 3 ang is
expected to assist the Office and Board draft an Annual Budget that Sets out costs for the Office and
their operations, and the assessment for each Municipality as described in Section 6,

Absent an emergency, Board members shall receive

at least forty-eight {48) hours’ notice of any
specially called Board Meeting, such notice to set ou

t the location, date and time of the Mmeeting,
3



The location for the conduct of meetings shall be as determineq by the Board. Changes in the
location must be made by resolution of the Board o

be posted in compliance with applicable law.

F.  Meeting Rules

provisions of MGL chapter 66, section 10 and MGL chapter 4, section 7 (¢
Records Law”) shall 3 pply.

ANNUAL BUDGET AND PLAN OF ACTION
A. Fiscal Year

te of the agreement and end the following
June 30.

B. Annual Budget
I Exceptin the first six months of the Office’s Operation, wherein the Office shall be governed
by an interim budget for that period, the Office shall Operate under an approved fiscal year

a deficit. The Municipalities shall pay for the entire
costs of operation of the Office, whether through Municipal revenues or grants they have

been awarded, with annua| expenditures determining the total amount of assessment

ii.  The Annual Budget shall establish the amoy
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C. Budget Elements

Unless a Municipality has given notice of its intent to withdraw from the agreement in accordance
with the provisions of Section 8, or funding from non-municipal sources makes up the whole Annual
Budget, each Municipality hereby agrees to seek annual appropriations to pay its
assessment/contribution sum and their percentage of each
include, but is not limited to, personnel salaries and benefits, offi

Upon 90 calendar days advance notice to the Municipalities, the Board may set a different payment
schedule to fund the Office’s costs if sufficient monies would not otherwise be on hand as needed,

No increase in the total annual assessment may be made against any party after the tax rate has
been set for that comm unity.

Assessments shall be Payable only from current appropriations of each Municipality. Each
Municipality agrees to provide in its annual budget an appropriation to be available inan amount
adequate for that Municipality's assessment for the same fiscal year,

E. Budget Authority of the Office
The Office staff, have the power fully to draft and jm plemen
Office may not exceed the personnel staffing authorized
classification, or sa lary. In addition, the Office may note
contingency or exceed the total amount of budgeted e

t the approved budget. However, the
in the budget either in humber, position,
xceed any line item, utilize the reserve

The Office Director or appropriate Sustainability Staff ma
separate from the budget Process; in which case the furth
required prior to any actual expenditure. The Office may
budgetary transfers or budget adjustments as necessary.

F. Annual Plan of Action
Appropriate Office Staff shall draft an Annual Plan

climate and energy priorities for the upcoming year(s), upcomi
or funds, and additiona| information requested by the Boarg.

THE OFFICE STAFF

The Office staff shall perform for each of the Municipalities ¢

listed in their respective job descriptions which are the dj
descriptions shall not be made w

he duties and have the responsibilities

scretion of the Boarg, Changes to job
ithout the agreement of the Board.
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Office staff shall be hired by the Lead Mun
the opportunity to comment on candidates’

disciplinary action involving suspension or termination of members of the Office staff shall be by the
Board in accordance with the standard personnel practices of the Lead Municipality, but such
decisions shall be made in consultation of all the Municipalities.

All concerns regarding the allocation of the Office’s time must be
counterpart Board members to discuss a reasonable agreement,
resolved, a Board member can exercise their ability to arbitration
to withdraw from the agreement, outlined in Section 8.

documented and presented to
If a reasonable agreement cannot be
outlined in Section 15 or their ability

TERMINATION AND WITHDRAWAL
A. Termination

Upon termination, the terminated Municipal
including health or other employment benefits
It shall be a condition of termination that the te
the remaining Municipalities setting forth the obli
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the current term ang that the payments to be made hereunder represent reasonable liquidated
damages and not 3 penalty.

B. Withdrawal

withdrawing Municipality shall perform
all obligations under this agreement until the effective date of withdrawal,

Upon notice of withd rawal, the withdrawing Municipality shall be responsible for paying for any sums
due, including health or other employment benefits, pension costs and any other benefits that may
apply. It shall be a condition of withdrawal that the withdrawing Municipality and the remaining

Municipalities enter into an agreement setting forth the withd rawal terms and conditions, including
the obligation to pay for any amounts owed.

C. Legal Redress

The Board, acting on behalf of the Municipalities, shall have the right to

seek legal redress if hecessary,
to obtain payment on amounts due or to enforce the terms of this Ag

reement.

D. Office Services and Assets

A withdrawing or terminated Municipality shall

no longer receive services from the Office after the
effective date of termination or withdrawal,

were used as part of the Office and which the re
the case of a withdrawing Municipality, if the re
such assets, then they shall purchase the

PROCESS OF WINDING up

Upon expiration or dissolution, the Municipalities shal| retain title to those assets purchased in theijr
individual names, This Agreement May not be considered as having expired or dissolved and there
shall be no disposition of assets to the Municipalities until the Office reasonably exhausts aj| means
of collecting any monies due hereunder and identifies and satisfies al| obligations and liabilities

related. A final accounting must be Prepared by the Financial Officer and submitted to the Mangers,
The final accounting must be agreed upon before any final dis

position of assets may be made and the
expiration or dissolution be considered final.
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amendment with their own recommendation to the governing bod

y of each Municipality. A proposed
amendment must be approved by the governing bo

dy of each Municipality to be effective.
ADDITIONAL PARTIES

Entities which are not parties in this agreement may become parties hereto only by amendment to
this agreement ag outlined in Section 11, The amendment authorizing the admission of a new
Municipality shall set forth the obligations, payments ang other terms and conditions pertaining to

the admission of the new municipality. Said amendment shall also specify any changes in quorum or
voting requirements arising due to the addition of such municipality.

INDEMNIFICATION AND INSURANCE
By entering into this Agreement, none of the Municipalities have waived any governmental
immunity or limitation of damages which may be extended to them by operation of law. Th is
Agreement is by and between the Municipalities which h

that it is intended for their Mutual benefit and is not int

benefits on any other Person or entity. This agreement
beneficiary status on any person or entity.

ended to confer any express or implied
is not intended to confer third-party

I receipt of any hangd delivery, upon the date of
verified delivery by courier of package delivery service, or three (3) business days after the date of any
properly addressed notice sent by mail as set forth below:

For: City of Revere
ATTN: Mayor
281 Broadway
Revere, MA 02151

For: City of Chelsea
ATTN: City Manager
500 Broadway, Office #302
Chelsea, MA 02150

For: Town of Winthrop
ATTN: Administrator
1 Metcalf Square
Winthrop, MA 02152



15. MISCELLANEOUS PROVISIONS

A

Entire Understanding: This agreement represents the entire understanding of the Parties with
Feéspect to its subject matter.

Governing Law: This Agreement shall be governed b

Y the laws of the Commonweaith of
Massachusetts and venue for any action shal

I be in the Sy perior Court of Middlesex County,

Dispute Resolution: Any disputes arising between the Munlcipalitigs under this Agreement may
be resolved through arbitration, in which case the Municj '

majority rule. Each Municipality retains the right to seek

assigns.

Headings: The headings used herein are for convenience only and shall not be considered in any
interpretation of any disputes over the terms of this agreement,

[Balance of Page intentionally left blank]



and year first above written,
For the City of Revere,

By:

Brian Arrigo, Mayor

By:

Approved as to Form Only

By:

City Solicitor

For the City of Chelsea,

By:

Tom Ambrosino, City Manager

By:

Approved as to Form Only

By:

City Solicitor

For the Town of Winthrop,

By:

Austin Faison, Town Manager

By:

Approved as to Form Only

By:

Town Counsel|

Date:

Date:

Date:

Date:

Date:;

Date:

Date;
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