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GFB Site Council Agenda 4/1/2025
GFB Conference Room
2:30pm-3:30pm

I, Schedule
& GFB Site Council Meeting Dates 2024-25

ll.  Role of Site Council
A school council is a representative, school building-based committee composed of the principal,
parents, teachers, and community members, required to be established by each school pursuant to
Massachusetts General Laws Chapter 71, Section 59C. The law outlines four major areas of
responsibility for councils. School councils are to assist principals in:
1. Adopting educational goals for the school that are consistent with local educational policies and
statewide student performance standards
2. ldentifying the educational needs of students attending the school
Reviewing the annual school building budget
4. Formulating a school improvement plan
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lll.  Continue Planning for 2025-26 School Improvement Plan
B Gorman Fort Banks School Improvement Plan 2024-25




