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Bove bad

MR 1T A & 38

Subcommltteecm;EqblicI-jealth, Safety and Works

MARCH 25,2026

Harvey Hearing Room, 4:30-6 pm

Meeting Schedule and Topics:

March 25, 2026 Topic: Mission and Vision of the Public Health, Safety and Works
Committee, Mission and Vision and Strategy of Departments of Health, Police, Fire and
Public Works Departments

April 29, 2026 Topic: Transparency and Accountability

May 27,2026  Topic: Long -Term Planning and Interdepartmental Collaboration

June 24, 2026 Topic: Recognition, Performance Oversight, and Continuous
Improvement

Two weeks before each meeting the Committee will share questions with departments that
might lead the discussion; but welcome topics that the Departments may want to cover. Of
course, if an issue arises of immediate concern in the Town, the Committee will adjust its
schedule accordingly.



