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Councilor Swope, Chair
Councilor Reardon
Councilor Finn

Name of Public Body: Public Health Safety & Works Committee
Date and Time of Meeting: April 29, 2026 4:30 PM
Location of Meeting: Harvey Hearing Room

AGENDA

ROLL CALL
DISCUSSION

Attendees requested:
Town Manager
Director of Public Health
Director of Public Works
Fire Chief
Police Chief

Opening Remarks (Brief overview of meeting’s purpose)
Approval of Minutes

Remaining questions from last meeting
What are the strategic goals of the Town Manager and major departments? (Are these in the budget presentations?)
What are 4-6 high level performance indicators that you would like the Committee to review quarterly? (Ex. Emergency
response time, infrastructure condition index on roads, drainage, seawalls public buildings), incident frequency and severity
of climate related incidences, (floods, power outages), and associated service disruptions, staffing resilience such as vacancy
rate in critical roles, percentage of positions with succession plans)
Agenda for this meeting: Strategic level questions related to accountability and transparency. Please submit relevant
documents three business days before the meeting if you would like the committee to read them prior to the meeting.
e Current Reporting Practices
o What information is currently published and about department performance, budgets and incidents, and
where are the gaps? What are the benefits of collecting the data? What actions have been taken as the

result of the data? What are the benefits?

PUBLIC COMMENT

ADJOURNMENT

The listing of matters is those reasonably anticipated by the Chair which may be discussed at the meeting.
Not all items listed may in fact be discussed and other items not listed may be brought up for discussion to the extent permitted by law.



