
Minutes
                                         Public Health, Safety and Public Works Committee

May 27, 2026. 4:30-5:45 Harvey Hearing Room

Attendees:  Suzanne Swope, Chair
Paul Riordan, Vice Chair
Marty Finn, Member
Anthony Marino, Town Manager

T h i s   m e e t i n g   f o c u s e d   o n   d i s c u s s i n g   t h e   a l i g n m e n t   o f   W i n t h r o p ' s   
a d m i n i s t r a t i v e   s t a f f   o n   m u l t i - y e a r ,   i n t e r d e p a r t m e n t a l   p l a n n i n g   t o   s t r e n g t h e n 
s h a r e d   r i s k   m a n a g e m e n t .   T h e   c o n v e r s a t i o n   c e n t e r e d   a r o u n d   i n f r a s t r u c t u r e 
c h a l l e n g e s ,   p a r t i c u l a r l y   w a t e r   m a i n   r e p l a c e m e n t s   a n d   p a v e m e n t   p l a n n i n g ,   
w i t h   T o n y   M a r i n o   e x p l a i n i n g   h o w   t h e   t o w n   c o o r d i n a t e s   r o a d   w o r k   w i t h   
u t i l i t y   r e p l a c e m e n t s   a n d   l e a d s   l i n e   i n s t a l l a t i o n s   t o   a v o i d   r e p e a t e d   d i g g i n g .   
T h e   c o m m i t t e e   d i s c u s s e d   t h e   h i g h   c o s t   o f   w a t e r   m a i n   r e p l a c e m e n t s ,   w i t h   
W i n t h r o p   S t r e e t   p r o j e c t   e s t i m a t e d   a t   $ 4   m i l l i o n ,   a n d   e x p l o r e d   w a y s   t o   
b e t t e r   a l i g n   p r i v a t e   d e v e l o p m e n t   w i t h   p u b l i c   i n f r a s t r u c t u r e   n e e d s .   K e y   
t o p i c s   i n c l u d e d   t h e   t o w n ' s   a p p r o a c h   t o   m a n a g i n g   t r e e - r e l a t e d   s i d e w a l k   
i s s u e s ,   t h e   i m p l e m e n t a t i o n   o f   d i g i t a l   w a t e r   m e t e r   r e a d e r s   t o   m o n i t o r   u s a g e   
a n d   d e t e c t   l e a k s ,   a n d   c h a l l e n g e s   w i t h   s t a f f i n g   l e v e l s   i n   t h e   p u b l i c   w o r k s   
d e p a r t m e n t .   T h e   d i s c u s s i o n   a l s o   c o v e r e d   c o o r d i n a t i o n   w i t h   s u r r o u n d i n g   
c o m m u n i t i e s   o n   s h a r e d   s e r v i c e s   l i k e   d i s p a t c h   c e n t e r s   a n d   t h e   n e e d   f o r   
b e t t e r   c o m m u n i c a t i o n   a b o u t   d e p a r t m e n t   a c t i v i t i e s   a n d   b u d g e t   j u s t i f i c a t i o n s   
t o   r e s i d e n t s . 

Documents:  Five Year Capital Plan,
Water System Capital Improvement plan
Zoning and Development Plan. (600 pages, no electronic version)




